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Wŀƴŀǎ !ǎǎƻŎƛŀǘŜǎΧ{ƛƴŎŜ мфуф ƻǳǊ ŜȄǇŜǊƛŜƴŎŜ ǘŜƭƭǎ ǳǎ Χ

Most of our clients fall into one or more of these 4 buckets:

Å To Consult on how best to improve & grow a company

Å To Raise investment capital

Å To Advise & manage - making acquisitions

Å To Advise & manage - selling a business

And in nearly all casesé the #1 question is still: How best to 

do ité

Over the last 25 years Janas has helped hundreds of small 

and middle market business owners achieve their goals 

including:

ÅRecapitalizing owner equity & long term debts

ÅSoliciting and identifying confidential new investors

ÅReviewing & Improving operations

ÅFinding add-on acquisitions

ÅFinding an outside buyer (Business sale)

ÅSelling the business to a family member

ÅAvoiding bankruptcy

ÅRaising growth capital

ÅActing in Temporary executive roles
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!ƳƻƴƎ ƻǳǊ ŦƛǊƳΩǎ ƛƴŘǳǎǘǊȅ ŦƻŎǳǎŜǎ ƛǎ ŎƻƴƴŜŎǘƛƴƎ ǘƘŜ Řƻǘǎ ŀŎǊƻǎǎ ǘƘŜ 
ŜƴǘƛǊŜ ¦Φ{Φ CƻƻŘ LƴŘǳǎǘǊȅΧ

+

U.S. distribution of in -store and online grocery shopping 2017

Distribution share of in -store and online grocery shopping in the United 

States in 2017

Restaurants

Retail

Farmers/Suppliers

Foodservice

Wholesale/
Distribution

Manufacturing/

Co-packers

Factors influencing U.S. consumers' foods and beverages purchases 

2012-2016
How much of an impact do the following have on your decision to buy 
foods and beverages?*

https://www.statista.com/statistics/259021/us-distribution-of-in-store-and-online-grocery-shopping/
https://www.statista.com/statistics/259021/us-distribution-of-in-store-and-online-grocery-shopping/
https://www.statista.com/statistics/259021/us-distribution-of-in-store-and-online-grocery-shopping/
https://www.statista.com/statistics/259021/us-distribution-of-in-store-and-online-grocery-shopping/
https://www.statista.com/statistics/245005/factors-influencing-purchase-of-food-and-beverages/
https://www.statista.com/statistics/245005/factors-influencing-purchase-of-food-and-beverages/
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In 2018 the food M&A landscape 
ƳŀǊƪŜǘ ƛǎ ƴŜŀǊƭȅ ŀƭƭ άƎǊŜŜƴά

2018 Deal Drivers

We need to waité! We need to acté!

Food Company 

CEO Decision
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These industry-specific news examples are everywhere:  
!ƭƭ ǘƘƛǎ ŎƘŀǘǘŜǊ ƛƴŘƛŎŀǘŜǎ ŀ ǎǘǊƻƴƎ ǎŜƭƭŜǊΩǎ ƳŀǊƪŜǘ ƛƴ ǘƘŜ ŎƻƳƛƴƎ ȅŜŀǊ

Predicted Uptick in M&A Activity in Food & 

Beverage Industry
1.www.ipcg.com ü Resources ü ipCG Blog

Mar 6, 2017 - Predicted Uptick in M&A Activity 

in Food & Beverage Industry: ... In 

an industry as crowded as the food and 

beverage industry, it's often difficult for 

individual ...

M&A Home Page | Mergers & Acquisitions
1.https://www.themiddlemarket.com/

2 days ago - Middle market M&A has been 

active, with aggressive buyers and abundant 

capital lending to strong ... M&A March 1 

... Food and beverage industry February 28 ...

CFA » Blog Archive M&A News From the Food & 

Beverage Industry ...
1.www.cfaw.com/blog/ma-news-from-the-food-

beverage-industry/

Feb 24, 2017 - On the public markets the Food & 

Beverage sector kept pace with the rest of the market 

experiencing a hefty post-election bounce.

Big merger and acquisition deals seen 

continuing in 2016 | Local ...
1.www.richmond.com/.../article_4b372b25-

34c7-51d5-beed-788207c40a60.html

Feb 17, 2017 - Some of the M&A deals 

announced or completed in 2015 will have an 

... dairy, beverage and bulk food industries, to 

the private equity firm Olympus Partners. ***.

Latest mergers & acquisitions news and 

analysis articles - Just Food
1.www.just-food.com/sectors/-mergers-

acquisitions_id1048576

Feb 22, 2017 - The CEO of South African 

poultry processor told just-food the country's 

government needs to step in and support 

the industry. General Mills explained why it ...

Top Picks as M&A Ramps Up in Packaged 

Foods - Barron's

www.barrons.com/articles/top-picks-as-m-a-

ramps-up-in-packaged-foods-1483991666

Jan 9, 2017 - Top Picks as M&A Ramps Up in 

Packaged Foods ... the group average and 

sales still stable) keeps the pressure on the 

rest of the industry to maintain its focus.

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&cad=rja&uact=8&ved=0ahUKEwjp4telytnSAhVHqVQKHRfsApkQFghFMAM&url=http%3A%2F%2Fwww.ipcg.com%2F%3Ffile%3DM_and_A_Uptick_Food_and_Beverage_ipCG&usg=AFQjCNF979tqzjEAjYG-g103QYdYfRf3cg&sig2=7I-fuKs3yzBSjEut3mmhhQ&bvm=bv.149397726,d.cGw
https://www.themiddlemarket.com/
http://www.cfaw.com/blog/ma-news-from-the-food-beverage-industry/
http://www.richmond.com/business/local/big-merger-and-acquisition-deals-seen-continuing-in/article_4b372b25-34c7-51d5-beed-788207c40a60.html
http://www.just-food.com/sectors/-mergers-acquisitions_id1048576
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=7&cad=rja&uact=8&ved=0ahUKEwjAlc_X-tvSAhXHg1QKHd8VDB0QFghDMAY&url=http%3A%2F%2Fwww.barrons.com%2Farticles%2Ftop-picks-as-m-a-ramps-up-in-packaged-foods-1483991666&usg=AFQjCNFKNU7aNsSn3RgOa8sjrwRN9EVAzQ&sig2=foq01b6cmcZ_ZonDgpBfzQ
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Private Equity Groups are leading the way -- adding a record number of food 
company investments since 2016

New Private Equity

Food Investments 
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!ǎ ŀ ǊŜǎǳƭǘΣ CƻƻŘ LƴŘǳǎǘǊȅ ƛƴǾŜǎǘƳŜƴǘ ŀŎǘƛǾƛǘȅ ƛǎ ƻƴ ǘƘŜ ǊƛǎŜ ŀƎŀƛƴΧ

Source: The Food Institute data
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üHave I made enough money to 
sell or transition the business?

üAm I truly committed or fishing 
for good offers?

üIs my family or BOD on board, 
or is this an ego trip?

üDo I have the right advisors to 
see the big picture and guide 
me through it?

üDo I have a current personal & 
business tax strategy in place?

üDoes the business have a 
sustainable and defensible 
business model?

üIs the business growing 
enough?

üDoes my business have a 
strong mgmt team?

üDoes the business have 
strong financial & banking 
performance metrics?

üCan the business survive a 
detailed Due Diligence review?

üWhat are Buyers & Sellers 
looking for these days?

üHow long do I need to prepare 
in advance?

üAm I selling or buying at the 
right time to maximize my 
strategy?

üWhat if I am approached by a 
Private Equity fund?

üHow will Gov policies change 
my decision?

üCan I really ñTimeò the 
market?

PERSONAL BUSINESS MARKET

!ǎ ŀ ǊŜǎǳƭǘΣ ŀ ǎǳŎŎŜǎǎŦǳƭ {ŜƭƭŜǊ ǿƛƭƭ ƴŜŜŘ ƳƻǊŜ ǘƘŀƴ .ǳǎƛƴŜǎǎ ƛǎǎǳŜǎ ǘƻ ƭƛƴŜ ǳǇΧ

The more 
these are 
alignedé

The more 
Value to be 

gained
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Janas Associates
Advisors to Business Owners

¢ƘŜ ƴŜȄǘ ǎǘŜǇ ƴƻǿ ƛǎ ǘƻ ŦƛƴŘ ǘƘŜ ǊƛƎƘǘ ŀŘǾƛǎƻǊǎ ǘƻ ƘŜƭǇ ȅƻǳΧ

Ç Identify what the business owner truly wants to achieve

Ç Evaluate the entire business, emphasize Key Strengths

Ç Focus on new products which an investor can grow with 

Ç Lead a team of professionals in accounting, legal, tax

Ç Develop a growth strategy to lure & excite new investors

Ç Pre-qualify & engage potential investors

Ç Help define and negotiate a winning deal structure

Ç Close the deal
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DEAL STRUCTURE

CASH

STOCK

SENIOR DEBT

MEZZANINE DEBT

OTHER ASSETS

ADVISORY TEAM

INVESTMENT BANKER

ACCOUNTANT/CPA

LEGAL TEAM

VALUATION ADVISOR

WEALTH MANAGER

TAX EXPERT

INSURANCE BROKER

COMMERCIAL BANKER

INVESTMENT 

SOURCING

INSIDE STAFF INVESTORS

STRATEGIC INVESTORS

OWNER

MOTIVATION

CANôT GROW ANYMORE

RETIREMENT

PARTNERS NOT ALIGNED

BURNOUT

GOOD MARKET 

CONDITIONS

LOSING MONEY

INCREASED GLOBAL 

COMPETITION

FAMILY MATTERS

UNDER CAPITALIZATION

²ƻǊƪ ǿƛǘƘ ǳǎ ǘƻ ƛŘŜƴǘƛŦȅ ϧ ŎƻƳǇƭŜǘŜ ǘƘŜ CƻǳǊ tƛƭƭŀǊǎ ƻŦ aϧ!Χ ŀƴŘ ōŜƎƛƴ ǘƘŜ 
SALE PROCESS

FINANCIAL INVESTORS

HYBRID INVESTORS
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The SALE PROCESS from interview to close is 6-ф ƳƻƴǘƘǎΧ ƻǊ ǎƻƻƴŜǊ ƛŦ ȅƻǳǊ 
ŎƻƳǇŀƴȅ ƛǎ ΨƳŀǊƪŜǘ-ǊŜŀŘȅΦΩ IŜǊŜΩǎ Ƙƻǿ ƛǘ ǿƻǊƪǎΧ

ÁDefine ownerôs objectives: 

M&A or capital investment 

ÁGather company data & 

financial statements

ÁWrite detailed Confidential 

Info Memorandum (CIM)

ÁCompile list of prospective 

M&A and/or investors

ÁDevelop a marketing 

strategy 

ÁWrite Teaser Summary

ÁContact industry & 

Private Equity 

buyers/investors

ÁSend Teasers & 

Negotiate Non-

Disclosure Agreements

ÁSend CIM pitch book

ÁFollow-up with every 

prospective investor

ÁEvaluate & improve 

progress to increase 

levels of interest

ÁFacilitate investorôs Due 

Diligence investigation

ÁNegotiate final deal 

points

ÁLawyers prepare the 

Investment Agreement & 

final closing documents

ÁGuide and support client 

through closing process

ÁCelebrate the Close J

ÁFollow-up

4-6 weeks 4-6 weeks 6-8 weeks 6-12 weeks

Total Transaction Time Equals 20-32 Weeks

Interview & 

Preparation

Due Diligence
& Close

Marketing
Investor Selection/ 

Negotiation

ÁCoordinate mgmt 

presentations for 

qualified investors

ÁCollect LOIs*

ÁSelect & finalize best-fit 

LOIs

ÁNegotiate prelim LOI 

terms & conditions with 

finalists

ÁSelect which investor 

group to move forward

Investment
PROCESS

*Letter of Intent



11

One of the most important functions of your M&A advisor is to identify 
SEVERAL legitimate buyers across the country 

ÅJANAS uses various investment sourcing 

processes depending on our clientsô 

objectives

ÅJANAS organizes virtual investment 

auctions for many clients, but has also helped 

clients target only one investor or investment 

group

ÅJANAS spends between 400 and 800 hours 

to complete the investor presentation & 

marketing of a company, leaving the owners 

free to focus on running their business w/o 

distractions
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²Ƙƻ ŀǊŜ ǘƘŜ ōǳȅŜǊǎΧΚ There are TWO BUYER Groups:
Strategic Investors and Financial Investors 

Ç Industry players

Ç Competitors 

Ç Vendors 

Ç Customers 

Ç Strategic investors often 
a first choice because 
ǘƘŜȅ ƪƴƻǿ ǘƘŜ ƛƴŘǳǎǘǊȅΧ

Ç Private Equity Groups 
(PEGs) (more later on PE)

Ç Venture Capital Firms

Ç Individual Investors

Strategic Investors FinancialInvestors
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What do they want?
Strategic Investors vs Financial Investors

Strategic Investors Financial Investors

Ç More customers

Ç More products

Ç More markets

Ç New technology

Ç Intellectual property 

Ç Economies of scale

Ç Higher value in time

Ç Increasing Cash-flows

Ç Base (platform) for 
growth 

Ç Solid Management

Ç Scalable business model

Ç Competitive advantage 

Ç Passion for innovation



14

ω {ǘǊƻƴƎ Ψaƛǎǎƛƻƴ {ǘŀǘŜƳŜƴǘΩ

ω 15+ yr track record with industry & community

ω Experienced mgmt team & staff (200+)

ω Strong R&D new product line capabilities

ω Top tier repeat customers w/business accts, & 
moving to retail brand 

ω 2016 EBITDA = (12.8%) EBITDA margins above 
8% are attractive to investors)

ω CPA Reviewed or Audited financial statements 

ω Updated (modern) website ςindicates 
importance of communicating brand message

ω Strong distribution network/alliances

ω Newer capital equipment, delivery vehicles, etc

For Example: a Food Company M&A advisor looking for a top-tier Buyer should 
ŦƻŎǳǎ ƻƴ ȅƻǳǊ ōǳǎƛƴŜǎǎΩ YŜȅ {ǘǊŜƴƎǘƘǎΧ

For example: Key Strengths  
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Valuation Summary
(US$ '000)

Valuation Method Low Range High Range

DCF Value 26,700 32,125

DCF w/ Control Premium 29,170 33,333

EV/ EBITDA Comps 28,980 34,712

AVG US$ 30,837

Valuation Football Field

DCF Value

DCF w/Control Premium

EV/EBITDA Transaction COMPS

Value Range 0 20,000 25,000 30,000 35,000 40,000

A Buyer will likely prepare an internal Valuation analysis like this one, to help 
identify a VALUATION range for your company

For example:  
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!ŦǘŜǊ .ǳȅŜǊΩǎ ό[hLǎύ ŎƻƳŜ ƛƴΧ Wŀƴŀǎ ƘŜƭǇǎ ȅƻǳ ƳŀƪŜ ŀ ŘŜŎƛǎƛƻƴ ƻƴ ǿƘƛŎƘ hCC9w ƛǎ 
ōŜǎǘΧ ²ŜƛƎƘƛƴƎ ǘƘŜ tǊƻǎ ϧ /ƻƴǎ

Best Strategic Buyer 

Offer

Best Financial Buyer 

Offer

Å$30 mil Invest/Offer

Å60% New Ownership 

Equity

Å40% Existing Owners

Å80% Cash Equity 

/20% Note

ÅOperate as subsidiary

Å$28 mil Invest/Offer

Å90% New Ownership 

Equity

Å10% Existing Owners

Å100% Cash 

Å5 yr Exit plan

ÅNew CEO

Investment
PROCESS

Negotiate Final Deal T&Cs

Buyer Conducts Due Diligence

Attys Prepare Purchase Agmt

Select Buyer

Ownerôs AdvisorsBuyerôs Advisors

Attorneys

Accountants

Others

Attorneys

Accountants

Others

A B
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¢ƘŜ .ǳȅŜǊǎΩ ǘŜŀƳ ǿƛƭƭ ǘƘŜƴ ŎƻƴŘǳŎǘ ŀ ŘŜŜǇ-dive Due Diligence review of 
your company which Janas will manage

Ç A very close look around to: 

Ç Assess all assets and liabilities

Ç Assess past, present, and future financials 

Ç Assess cash flows, debts, & margins, etc

Ç Assess product line stability and growth

Ç Assess the level of Customer Concentration

Ç Assess capital expenditures

Ç External Market and Competitive Landscape

Ç Assess overall market stability 

Ç Assess Gov/State regulation and legal issues 

Ç Size up the competition and compare (S.W.O.T.)

Ç Identify and verify growth prospects

Ç Check customer reviews and comments

30-60 days
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²Ƙȅ WŀƴŀǎΧΚ A few food client case studies

Å Advised owner of LA manufacturer of chorizo and other 

Hispanic meals and deserts. Embezzlement of tax receipts by 

Controller led to padlocking of Reynaldoôs facility by IRS. 

Brought in IRS attorney to pitch IRS to relentðwhich they 

did. Found three private investors to underpin a lending 

package provided by East-West Bank.

Å Advised owners to help cleanup accounts receivable that 

were mired in disputed chargebacks at Ralphs and other 

supermarket chains. Helped company accelerate the 

collection of hundreds of thousands of dollars of 

receivables.

ÅDaesang America, Hackensack, NJ: $2.5 Bil, Global Mfr Sauce & 

Ingredients, dry & wet blended foods. 

ÅStrategic Acquisition Search; identified 12 SAUCE mfg 

candidates to acquire across the US. 
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²Ƙȅ WŀƴŀǎΧΚ A few food client case studies

ÅPurePack Farms, Oxnard Ca.: Grower, Packer, Shipper, 

organic, non-organic fruits & vegetables. 

ÅSell-side engagement: Prepared business for sale, contacted 

global buyers, company sold to mid west Private Equity 

group.

ÅSanta Barbara Olive Co, Goleta Ca.: Grower, Packer, Shipper 

of olives and assorted Mediterranean foods, & salsas. 

ÅSell-side engagement: Prepared business for sale, contacted 

global buyers, company sold to east coast strategic buyer.

ÅMuranaka Farms, Ventura, Ca  - Grower Packer Shipper of 

fresh produce to 150 retail/foodservice accounts in USA & 

Canada.

ÅDebt refinancing & Sell-side engagement: Prepared 

business for sale, contacted global buyers, company being 

sold to west coast strategic buyer.
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²Ƙȅ WŀƴŀǎΧΚ A few food client case studies

ÅJanas advised owner of growth or sale options for this $10 million 

in sales single location restaurant/catering company. Janas 

recommended an expansion of fresh & frozen items at specialty 

stores, obtaining liquor license, and remarketing the company as 

food service operation. Owner chose to sell business to her own 

employee at discounted price.

ÅFar West Services: owners of Coco's/ 

Carrows,Isadora's,Moonrakers,The Plankhouse,The 

Sandpiper,The Mooring,Baxter Street,The Whaler,The 

Reuben E. Lee, and others, acquired by W.R. Grace worked on 

growth strategy financial proposal to fund major phases of 

expansion plan.  

ÅRefresh Strategyðprovided analysis of alternatives to upgrade 38 

stores, owned by three private investors in Orange County. Helped 

structure agreements w/contractors to upgrade small groups of 

stores within the same geographic area.
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c o n s u l t i n g 

 

 
 

FROZEN FOODS PROCESSOR 
 

 
 

TURNAROUND MANAGEMENT 
 
 

A Janas Consulting professional  
served as interim CEO, significantly 
reduced expenses, increased pricing  
while attracting new customers, and  

instituted improved management systems. 

 

²Ƙȅ WŀƴŀǎΧΚ A few more client case studies
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ω What is the value of my business? 

ω How long will it take to find an investor for my business?

ω How do I ensure that the process is confidential? 

ω What type of financial records do I need to provide investors? 

ω What will investors expect from me going forward? 

ω How do I know an investor is financially qualified? 

ω What is the most effective way to find qualified investors for my 
business? 

ω How do I deal with discrepancies between my financial records 
and tax returns? 

ω When should I use an attorney or tax advisor?

ω How much time & resources will I need to complete your 
process?

ω What are the most common mistakes I need to avoid?

CƛƴŀƭƭȅΥ CǊƻƳ ƻǳǊ ŜȄǇŜǊƛŜƴŎŜΧ

{ŜƭƭŜǊΩǎ Ƴƻǎǘ ŦǊŜǉǳŜƴǘƭȅ ŀǎƪŜŘ ǉǳŜǎǘƛƻƴǎ

Janas Associates
Advisors to Business Owners


